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Commitment to Achieving Net Zero

Blueboard Care Services Ltd is committed to achieving Net Zero carbon emissions by 1st
December 2048.

We recognize our responsibility to operate sustainably within the health and social care sector and
contribute toward the UK Government’s decarbonisation goals. Our operations—including supported
living services, office functions, and staff mobility—will align with the principles of environmental
stewardship and continual improvement.

Baseline Emissions Footprint
Baseline Year: 2025

Baseline emissions represent the total greenhouse gas emissions produced prior to implementing
reduction strategies. For Blueboard Care Services Ltd, the main emissions arise from:

e Office and administrative energy use

e Staff travel to and from supported living locations

e Vehicle use for client visits and staff oversight

e Waste and supply chain activities (cleaning products, PPE, food supply, etc.)

Baseline year emissions (2025):

Scope Description Emissions
(tCO2e)

Scope 1 Staff fleet and internal travel 24 tonnes

Scope 2 Purchased office electricity and heating 5.2 tonnes

Business travel not owned/leased, waste disposal, staff commuting, service delivery

Scope 3 logistics, digital/cloud storage 148.5 tonnes
Total
Emissions 177.7 tonnes
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Current Emissions Reporting

Reporting Year: 2025

We have begun monitoring emissions across all key business operations and will implement
structured tracking for fuel, electricity, and waste associated with our sites.

Emissions Reduction Targets

To progress toward Net Zero, Blueboard Care Services Ltd has adopted the following carbon
reduction targets:

By October 2028, total emissions are projected to fall to 157.7 tonnes tCO:e, representing a
reduction of approximately 11%.

Reductions will be achieved through:
¢ Expanding remote working for admin roles
e Replacing staff petrol vehicles with hybrid and later electric alternatives
e Reducing travel frequency through optimized rota planning and digital supervision meetings
e Introducing paperless record management
e Minimizing waste in care homes and supported living accommodations
Carbon Reduction Projects
Future initiatives include:
¢ Transition to electric and ultra-low emission vehicles for service visits

e Implementation of energy-efficient lighting (LED and PIR) systems in offices and
supported housing

e Increased use of sustainable suppliers for uniforms, cleaning agents, and PPE procurement
¢ Enhanced digital systems to continue paperless progress
¢ Encouragement of public transport, cycling, and walking for local staff commutes
¢ Collaboration with net-zero data providers for online records and cloud storage services
¢ Staff training on energy conservation and sustainable practice
Environmental Management Alignment

Blueboard Care Services Ltd will align its Net Zero efforts with ISO 14001: Environmental
Management Systems and PAS 2060 Carbon Neutrality standards.

Verification will adhere to the UK Government’s reporting protocols and recognised greenhouse gas
accounting frameworks.
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Declaration and Sign-Off

This Carbon Reduction Plan has been developed in accordance with PPN 06/21 and associated
guidance.

Emissions have been reported in line with the GHG Reporting Protocol corporate standards using
UK Government conversion factors.

Scope 1 and 2 emissions comply with SECR requirements, and Scope 3 emissions are reported per
the Corporate Value Chain (Scope 3) Standard.

Signed on behalf of Blueboard Care Services Ltd:
Name: Elizabeth Oyerokun

Position: Director

Date: 10 January 2025

Would you like the plan formatted as a board-report-style PDF document (matching the layout,
headings, and typography of your sample) for immediate download and presentation?
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